€| want to reduce manpower on my production lines!

| want to use fewer workers to convey

workpieces between presses.

B Customer’s Application: Auto Parts

[Before]
H Situation Before Consulting with ACCESS, Ltd.:

Blanks formed in a blanking press were being supplied to a destack
feeder by workers using cranes and forklifts.

The workers were supplying blanks to the destack feeder.

(Required Time: 5 minutes each time x 16 times per day = 80 minutes)
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[Countermeasure] Installed a sub-transfer between the presses.
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[After]

Fewer workers were needed on the line!

Cranes and forklifts were no longer needed to supply the
blanks, enabling workers to do other tasks.




